How do politicians view
uncertainty, and how do
they deal with it?

Insights from research among
Dutch local councillors
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This research is part of the RadiUnce project,which
is conducted at Utrecht University. RadiUnce
investigates how politicians across various
countries react to a variety of uncertain situations.

This infosheet presents insights from our survey
amongst Dutch local councillors.*

* Methodological details can be found at the end of
the document.

1. How do Dutch politicians view uncertain situations?

e Councillors vary in their attitude towards uncertainty: many councillors do not like
uncertain situations and try to avoid such situations, but many also have no problem

with it (top rows fig. 1).

e Many councillors believe that it is worthwhile to take political decisions that extend far

into the future (bottom row fig. 1).

» In other words: uncertainty can be challenging, but choices can pay off.
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Fig. 1: Reactions to statements about uncertainty.
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2. Where do Dutch politicians experience uncertainty?

e Councillors experience uncertainty in many different aspects of their role:
o Most often in the 'unpredictability of certain subjects' and in 'developments outside

the municipality' (top rows fig. 2);

o Leastoftenin'understanding policy' and 'determining voting choice' (bottom rows fig.

2).

e Councillors find every policy area (such as 'budget and tax') about equally uncertain, except
for 'culture and sports': they find that area much less uncertain.
» Uncertainty is thus linked to specific topics, but it is not limited to one specific topic.
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Fig. 2: Aspects where politicians experience a lot (top two rows) or little (bottom rows) uncertainty

3. How do Dutch politicians deal with uncertainty?
e All 36 possible responses to uncertainty are applied by some local councillors, but other
councillors differed in which responses they applied.
e Councillors relatively often respond to uncertainty by taking such uncertainties into
account (top row fig. 3).
e Councillors respond relatively less frequently by aligning with the broader context, such
as other levels of government (bottom rows fig. 3).
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Council members vary in their reactions to uncertainty.

Most and least common reactions to uncertainty
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Fig. 3. Most common (top three) and least common (bottom three) reactions to uncertainty.
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Methodological details

General information: The questionnaire was announced via email on 12 and 13 March 2026,
and the invitation to participate was sent via email on 20, 23 and 24 March, to 8155 Dutch
councillors. A total of 761 council members started the questionnaire, of which 520 completed
the questionnaire (the response rate: approximately 9.3%; completion rate: approximately
68.3%).

The full questionnaire will be published on the RadiUnce website after completion of the study
(www.radiunce.org).

In fig. 1, statement 3 is shortened. The full statement was: 'The world is changing so fast that it
making political decisions that are far in the future is not worth it' (authors’ translations; original
in Dutch).

The statements in fig. 2 have been shortened. The complete statements were: (1) 'l experience
uncertainty in the unpredictability of certain topics'; (2) 'l have difficulty estimating
developments outside the municipality'; (3) 'l have difficulty understanding policy'; (4) 'l have
trouble deciding how to vote' (authors' translation).

Fig. 3 shows 6 of the 36 possible responses to uncertainty presented to the respondents.

The statements in fig. 3. have been shortened. The complete statements were: (1) ‘l took into
account that outcomes and developments were uncertain'; (2) 'l talked about this with people
from my network'; (3) 'l estimated possible disadvantages of the situation for the municipality';
(4) 'l tailored my response to developments outside the municipality’; (5) 'l looked for similar
cases in my own municipality'; (6) 'l tailored my response to how other levels of government
would react' (authors' translation).

The error bars in fig. 3 visualize the standard deviation of the answers to a specific statement.



